
Auditors Review all the Data and
determine the level of priority for

each provider.

Collect the Data for Analysis

High Priority
Providers who have never been

audited or high priority issues, issues
identified in FPSC data or issues

identified in Cycles 3 &/or 4

Low Priority
Providers who have been audited

in Cycles 4 & 5 with no high
priority issues identified

Verify Active
Providers in

Each
Department/

Division

Desk Audit Process

Moderate Priority
Providers who have some high
priority issues or no issues but
only audited in one other cycle.

Audit Results from
Cycle 4

Faculty Practice
Solution Centers

Data (IDX)

OIG Work Plan
Issues that are the
focus of the OIG

OIG Compliance
Guidance

Issues the OIG to
focus

Audit Results from
Cycle 3

Auditors Summarize
the Data on the Desk

Audit Report.

Department
Division/Location
Providers Name

Priority Level
determined by Desk

Audit

Focus of the Audit
Consistently selects
consults over new

patient (Focus of Audit)

Training
Recommendations

based on Desk Audit
Results


